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ASIA AND PACIFIC ALLIANCE OF YMCAs

Report of the 18th General Assembly 

A Journey toward Transformation

PREAMBLE 

“Do not dwell in the past.

Do not stay in the present.

Change with the trends.

Change with the time.”

These words of the Chinese sage Guan Zhong offer wisdom for the future work, ministry and witness of the Asia and Pacific Alliance of YMCAs (APAY) and its member movements as they conclude APAY’s 18th General Assembly in Penang, Malaysia, where the 305 delegates discussed the assembly theme of “Breaking Barriers, Transforming Lives” from September 6 to 10, 2011. This challenging theme impels the participants to not only identify the barriers in the diverse contexts of the region that deny people their human dignity but to begin a journey to transform these injustices into justice through living out the values of the participants’ Christian faith. Responding to these barriers of injustice requires transformation of both the individual delegates and the YMCA itself in order for it to effectively work toward transforming the larger community and society where the YMCA finds itself in the Asia and Pacific region.

During the past four years, a principal hallmark of the life of APAY and its member movements has been empowerment of the youth in the region. As an organization committed to youth, however, this emphasis should not be construed as something new. The “new creation” in the ministry of APAY during the past quadrennium is its endeavors to intentionally make APAY an organization of and by the region’s youth, to think and relate to the youth, not as objects of YMCA programs, but as subjects who determine with others what these programs are and why and how they are initiated and implemented. As noted in the evaluation of the Quadrennial Program Plans, or QPP, for 2008 to 2011 at this assembly, this new orientation in the life of APAY is still in its infancy. There is still a need for further transformation of the mindsets and attitudes of YMCA boards, committees, staff members and volunteers to regard the region’s youth as valued partners in the life, ministry and witness of the YMCA in Asia and the Pacific.

The last four years have also seen the APAY and its member movements seek to be more relevant advocates in their communities and societies by taking more seriously the constant challenge of God to be more loving neighbors, especially to the least of these; to be better stewards of God’s Creation; to be a brighter light in a darker and more unjust and less peaceful world. The vehicles for this deeper engagement with society have been programs that nurture Global Citizenship, that respond to Gender Concerns, Migrant Workers and Refugees, Ageing and Older Persons, Peace and Justice and Interfaith Cooperation and the Environment and Climate Change. Like the initiative to empower youth above, the journey began years ago. In Penang, APAY and its member movements recommit themselves to this journey of Christian mission and witness in their communities and societies.
To be more resourceful travelers on this ongoing journey toward transformation, it is wise to have a clear vision of what APAY and its member movements want to do and why they are taking this fork in the road. The 18th General Assembly theme of “Breaking Barriers, Transforming Lives” provides a good signpost to guide this journey.

The barriers of injustice that inhibit people in the Asia and Pacific region, as well as other parts of the world, from living life fully with dignity as children of God—the barriers of hunger and other manifestations of poverty, such as poor educational and health facilities; war and other forms of violence; gender discrimination and other expressions of inequality; ethnic and religious intolerance and other disrespectful ways of relating to those who are different. There is one additional barrier: the fear of APAY and its member movements to step outside of their comfort zones to take the risks that are required of Christians committed to being God’s servants in building the Reign of God in this world.

The assembly was reminded of the words of Matthew 25 that neglecting the poor and those who are oppressed is the same as neglecting God. Therefore, reaching out to the poor and oppressed is the same as reaching out to God; and in the relationships that develop and the experiences that occur in this exchange, God reaches out to those who take this challenge and risk, and the gift of transformation becomes possible.

Implicit in the Assembly discussions was an unequivocal affirmation of the historical journey of the YMCA movement as a precursor of the ecumenical movement with an exhortation to all YMCAs to close ranks and forge enduring links with other ecumenical bodies.

CALL TO ACTION 

It is therefore with the vision and intention to break all barriers that the APAY and its member movements heed the call of their Christian faith to take these actions:

· To make youth empowerment a key pillar in achieving YMCAs’ desired goals; 

· To nurture Global Citizenship as a means to break barriers and transform lives;

· To ensure gender equity and move toward achieving gender justice within the APAY and its member movements as well as the larger society;
· To change attitudes and behaviors toward achieving climate justice and promote awareness and advocacy on environmental issues in the community as good stewards of God’s Creation;

· To promote the creation of alternative tourism throughout the region and facilitate the establishment of a global alternative tourism network;

· To encourage movement strengthening in all YMCA movements with good governance practices, effective resource mobilization and leadership development at the local and national levels.

As we conclude the General Assembly, we must also consecrate ourselves to the goals enunciated above so that 

“When we join our hands together we stand 

Sharing a smile with friends and people of the world 

We can change the world

Giving peace and love

Breaking the Barriers

Transforming the Lives”
ANNEXURE 1:

STRATEGIC DIRECTIONS FOR 2011-2015 

1. STRENGTHENING YOUTH EMPOWERMENT  

The Strategic Dialogue on ‘Youth Empowerment and Participation’ focused on the need for meaningfully engaging youth in shared responsibilities on social transformation efforts and this is akin to cultivating seeds of a life – giving tree.   The dialogue drove home the point that though the YMCA Mission calls for greater community development efforts through various sections and localities with which it engages, Youth Empowerment and Participation has been its mainstream intervention in all programs and activities.  The huge number and potential of young people across Asia and Pacific and their potential contributions highlight’s the significant role youth play as main actors in addressing social issues impacting on our societies and communities.  The different meanings we give, however, on youth participation and empowerment will reflect the development and perspective lenses we use as an individual and as a movement.  Youth empowerment and its interplay with power structure is one of the key criteria in the evolution of a paradigm for development.  

· The strategy sheds light on ‘quantitative and qualitative changes for youth empowerment’, making youth ‘part of decision – making process’, effecting a ‘change in mind – set’ and doing away with ‘negative influences’.  

· Indicators of success were mentioned as the evolution of ‘empowered youth group’ and a sea change in the way we rethink youth priorities. 

· Barriers to success in achieving empowerment and leadership development were listed as: ‘lack of opportunities’, ‘lack of suitable programs’, ‘lack of spirituality’.    ‘Change in mind-set’, ‘Change in the structured system’, ‘constitutional changes’ and a ‘reactivation of programs’ dulled with ages and long overuse. 

· A strong consensus on ‘youth – friendly networking in programs’, a renewed look at ‘volunteerism’ and doing away with ‘NATO’ (No Action, Talk Only), a call for more ‘youth – exchange programs and engaging more meaningfully in creative “case studies” which help understand the core issues and concerns of Youth Empowerment and Leadership Development in its entirety.    

2. NURTURING GLOBAL CITIZENSHIP FOR TRANSFORMING LIVES 

Global Citizenship is understood both as an awareness and act of commitment rooted in the spirit of global consciousnesses and interdependencies of the world.  It recognizes the need to understand global realities and social responsibilities and motivates the people to develop mindsets as citizens of the world with human and ethical values. It promotes the collective community social responsibilities and actions towards justice, peace and sustainability of life by citizens as change agents. The seed of the Global Citizenship has been planted last quadrennial though developing common understanding of the concept of global citizenship and Global Citizenship Education. 

· The discussions in the witness room on Global Citizenship Education underscore Global Citizenship Education as an effective tool for empowering young people as Global citizens for transforming lives.  

· Endorses the need for nurturing of Global Citizenship through advancing the signature programs such as Raon Atti of the Korea YMCA developed with the concept of the Global citizenship

· Youth participation in social action and international volunteer service, increased awareness of youth on social realities in local and global communities are identified as major success indicators of the program

· ‘Fund raising’ for program sustainability of the project, meaningful engagements of the participants after the training, non -readiness of the host YMCAs, lack of awareness in local communities were identified as barriers 

3. ENSURING GENDER EQUITY AND MOVE TOWARDS GENDER JUSTICE 

The Strategic Dialogue on ‘Gender’ scintillatingly underscored the challenge that lies before us to align the gender balance in leadership roles in our YMCA’s and how best this can be supported for women’s overall leadership development besides, developing their competencies and consequent enablement as agents of change in our societies.  The presented strategy was focused on Gender – sensitivity training, creating more awareness among leaders, changing the ingrained ‘mindset’, evolving multiple strategies to address the problems of multi-cultural society, developing role models taking a cue from the emulative ways of creating “space” and “voice” for women.

· The dialogue identified success indicators of the strategy as increased gender sensitization and progress towards gender equity and gender equality seen. 

· The barriers to success include negative mindset, cultural barriers, customs and traditions, lack of education, lack of economic independence for women. 

· The dialogue suggested the breakthrough of the barriers through change of mindset of both men and women, awareness generation and advocacy.

·  Suggested the endorsement of the continuation of the gender equity in the   QPP purposes into the next quadrennial in the specific focus areas such as ecological issues , ageing issues and migrants issues

4. STRIVING FOR CLIMATE JUSTICE 

The impact of climate change on humanity was discussed in the strategic dialogue on climate justice, in particular the events that have occurred and are contributed to climate change, for example forest fires, droughts, floods, high temperatures, low temperatures, etc. Examples of evidence of climate change included the ice melt extent at Greenland, the dramatically increasing carbon dioxide (CO2) in the atmosphere over recent years, the relationship between CO2 and temperature over thousands of years and increasing ocean temperatures. It was observed that the impact of climate change on YMCAs would be numerous. The rising energy costs are going to have an impact on the 'sustainability of the business', while higher food prices will result in a humanitarian crisis, places more demands on YMCAs. It was also expressed to undertake programs for behavioral change with the aim of educating members, communities and ourselves and undertake advocacy actions at local and global level for influencing policy decisions. The Strategic Dialogue was primarily focused on Understanding Climate Change, reducing YMCAs own carbon footprint, Educate all for behavioral changes, Advocating locally and Globally. 

· There was very strong support for YMCA to establish an Environment Policy, to form a Green Team and to initiate an Environmental Education program for members, young people and the public. 

· There was also strong support to conduct a carbon audit and identify areas for improvement and to establish reduction goals, to develop a Carbon Offset scheme, to work to become carbon neutral in next 10 years, to advocate and lobby government and business for social policy on environmental issues and to participate in global environmental campaigns.  

· Comments from several individuals indicated need for case studies and best practices to be shared and this could be co-ordinated by APAY. Likewise, APAY was asked to provide or co-ordinate training and resources. 

· The use of online platforms was suggested, for example one of the social networking web sites. Individuals also suggested that national YMCAs should identify 'green ambassadors' in local YMCAs. 

· National YMCAs should also encourage or mandate the use of environment policies and green teams. National YMCAs should also provide Green YMCA Awards.

·  Indicators of success - specific target for lowering carbon footprint, for example by 10%, investment in energy saving equipment, meaningful collaboration with all stakeholders and a monitoring system.

·  Barriers were: 'Green' has not been a priority, no Green Champions in YMCA, conflict between business and environment, gap in knowledge, extravagant lifestyle, and NATO (Not Action - Talk Only).

·  How can we break through the barriers: Green education, environmental specialists, advocacy with the government, lobby NGOs, database/platform for exchanging experience.

· The opportunities: emerging green economy, for example hotels, camps, etc; networking with other organisations, environment sensitive donors, special days for action, for example world environment day, involve youth.

5. PROMOTING ALTERNATIVE TOURISM AND ESTABLISHING GLOBAL NETWORK 

The strategic Dialogue on ‘Alternatives – in – Tourism’ discussed the issues and concerns of ‘Alternatives – in – Tourism for Asia Pacific’ and underscored strategic approach offering fresh perspectives for the YMCA. The dialogue   took in its gamut a wide spectrum of issues confronting ‘Alternatives Tourism’ with an insight into why developing countries opt for tourism as a developing option, going further to the whole global business, the underside tourism, ‘tourism’ as opposed to ‘poorism’ and alighting comfortably on the critical role that YMCA needs to play in this context.  YMCA as a global movement that seeks to share the Christian ideal of building a human community of justice with love, peace and reconciliation for the fullness of life and creation is in an advantageous position to play an important role in promoting a just, responsible, and beneficial tourism. YMCAs are being called to be a monitor on the negative impacts of tourism and strive to create transformed tourism models, which are Gender sensitive, Child protective, Environmentally responsible, and Culturally appropriate, equitable sharing of the economic benefits between the various parts of the tourism equation and respect values of human dignity and global solidarity between host and the traveller.  Such a   transformed tourism could proactively pave the way for ethical human encounters and solidarity for transformation of the visitor and the community. 

· The success indicators of the strategy includes increasing the economic conditions of the local community, protection of culture, ecology and rights of the local people, no sexual or other forms of exploitation, transformative experience for the visitor, assured quality of the programme, cost effective.

· The identified barriers includes lack of training to organize community based actions, information, expectations of the visitors, increased focus on profit, Vulnerability of the community, absence of protective laws, language barriers for effective interactions, stereo type mindset, etc 

· The participants witnessed that there are several innovative alternative tourism products that YMCA could identify and promote in the local places that gives a transformative experience to the visitors. 

·  They endorsed the mediating role that the YMCA could play to connect the visitors and host communities through the global and local network of the YMCA.

· They suggested setting up information centers in the YMCAs for educating the tourist about the local place and community and train volunteers as volunteer guides or information providers, set ups specific guides or code of ethics for tourists to follow   

· Consider the development of alternative tourism models such as Educational Tours, sports tour, nature tour volunteer tour, Peace Tours, Rural tours, pilgrimages, life skill tours, work camps etc by the YMCAs 

· Develop network with Schools, churches, NGOs, civil Movements to organize participants for Alternative tours 

· There was strong support for the establishment of a Global Alternative Tourism Network by connecting the YMCAs globally for promoting Alternative Tourism and developing marketing strategies 

· There is increased opportunity to connect with community based actions locally, employment creation, resource generation and building global solidarity among YMCAs through this initiative  

6. ENCOURAGE MOVEMENT STRENGTHENING PROCESS AND  GOOD GOVERNANCE PRACTICES AND EFFECTIVE RESOURCE MOBILIZATION STRATEGIES  
The Global-operating plan designed a movement strengthening process with Mission Clarity, Social Relevance, and Institutional Viability as key pillars, which takes in its fold governance, leadership development, and the resource mobilization capacity for sustainability.  The YMCA’s were expected to be focused in their approach to developing strong and sustainable structures and also engaging in periodic monitoring, while building on partnerships. It is observed that the question of governance being a core issue forming the essential part of being questioned by local or national governments and donors, whether they are individuals, foundations, or companies.   The core part of this process is governance. The elements of good governance includes   commitment to the mission and strategic directions besides, delving into ‘Transparency, Accountability.

· ‘Accountability’ and ‘transparency’ in operation as essential elements to sustainability     

· The discernable barriers to movement strengthening were recognized as the ‘usual comfort-zones’ which people get in to and the negative approach, which they develop which often contributes to a static leadership and governance and consequent stagnation. 

·  In overcoming barriers to achieving our goals it was the general consensus that the YMCA adopt the ‘3 pillars of MS’, ‘enter in to networking and partnership’, ‘developing new committed leaders’, and adopting ‘new strategies and approaches’.  Advocacy and campaign should be a sustained effort and development of revenue – generating activities was needed as an essential support.   

· APAY should intervene by providing technical expertise and extend support for capacity – building, while encouraging concrete and practical Action Plan that can be implemented by the local YMCA’s.  

· Emphasized on ‘clear mission’, ‘clear vision’, and ‘good structure’ as among the essential elements contributing to leadership and governance.  

· The ‘lack of balanced composition in leadership’, the prevailing culture, ‘generation – gap’, ‘conflict of interests’, unfair representation on committees and boards were among the common barriers to achieving success in leadership and governance.  

· APAY and local national movements to ‘generate resources’ by way of money and people, while encouraging ‘leadership by rotation’.  

· There were also a strong suggestion to uphold the philosophy of ‘walking the talk’ and ‘sharing of best practices’ as among the things they expect from APAY and national movements, while asking the APAY to provide training modules and facilitation in coordinating among constituent movements. 

· ‘Adaptability’, ‘responding to situations’, and ‘open mind-set’ and ‘shared leadership’ were also part of the suggestions for successful leadership and governance besides reinvigorated efforts at doing away with the usual barriers, i.e., ‘gender imbalance’, ‘stereotype’, necessitating the  ‘setting up of mission – based values’, and ‘constitutional changes’.  

· Youth leadership training was another suggestion from the floor for further reinforcing the drive for leadership and governance for the future.  

ANNEXTURE 2 

WITNESSING IMPACTS AND CHALLENGES  

 ‘Poverty Alleviation: Socio-economic empowerment of the poor and the marginalized’ was an Indian YMCA video presentation which conveyed the urgency with which seven representative YMCA’s of the movement were addressing the problem of poverty and the consequent empowerment of the poor and marginalized society.   The mission began way back in January 1995 at the 28th National Convention when the Indian YMCA drew up a plan for engagement in “Community Action for Equitable and Sustainable Development”.  Since then there was no looking back and over the years the Indian YMCA has enabled women, children, the aged, and the outcast into joining the national mainstream through indigenous and innovative programs that develop life – line skills.  In the discussion there were speakers from India, Myanmar, Bangladesh and Philippines.  Questions were raised and the focus was on the way Self – Help Groups (SHGs) have been achieving results in various countries and the way “Micro – Finance” has been interpreted and used to the betterment and the detriment of society.   There was concern for the wide disparity between ‘haves’ and ‘have – nots’ in the Indian society against the background of mounting inflation and economic growth in the last decade or so.  The disparity is feared to cause unrest in the future.   


 The YMCA of Japan presented ‘Training Women for Leadership’ as a best practice. Realizing the need for women’s empowerment and capacity – building the YMCA of Japan promoted Gender – Sensitivity training and created space and opportunities for women in their work place in the YMCA.  This change was the outcome of YMCA Japan’s participation in APAY Regional Training Workshop on Gender which upheld Gender Equity in YMCA Japan.  They shared three major goals of theirs in training women for leadership to promote Gender Equity and to empower women to play leadership roles in Japan.  

The YMCA of Myanmar shared their best practices on ‘Volunteer – based Home Care for Older Persons’.  The YMCA of Myanmar’s project is aimed at improving the health and social conditions of poor, frail, and lonely older people by motivating volunteers to take care of them in ‘Volunteer – Based Home Care for the Aged’.  They are focused on development of a national policy on home care and refining a home care delivery system, while enhancing public awareness to influence government policy.  The expansion of home care program is implemented by NGOs supported by the government.  The YMCA of Myanmar has successfully created a system of compassionate and special opportunities for older people in cooperation with NGOs, entrepreneurs and other supporters.  

The Chinese YMCA of Hong Kong shared their experiences of work on ‘Climate Change’.  The issue has become a major concern in Hong Kong receiving significant attention from organizations.   The Chinese YMCA of Hong Kong has established a working group on environmental protection to pursue a total environmental concept in operating its services while arousing public concern on the issue of global warming.  There is massive participation of the community, especially children in the Green Mission of the Chinese YMCA of Hong Kong.  Green Governance, Go-Green, Go – Green on Energy and Green Education are some of the successful outcomes of the Green Campaign.  

‘Promoting Global Citizenship’ was a presentation from YMCA Korea.   The YMCA of Korea has used the concept of Global Citizenship as an opportunity to empower young people for civic engagement activities within Korea as well as other Asian communities in an effort to build a sustainable humane community to transform lives and societies.  In this effort, the YMCA of Korea has developed two initiatives, the Raon Atti international volunteer service program and the Global Citizenship Education Center. 

The YMCA of Chiang Mai shared their experiences on ‘Alternative Tourism’ which involves engaging in tourism as a means of supporting community – based livelihood activities, enhancing cultural values and traditions, protecting nature, and thereby contributing effectively to social transformation and community building.  The approach of the YMCA of Chiang Mai is nature – conserving, gender – protective and economically beneficial which were illustrated by the country presenter.  

‘Peace Building by Bridging Cultures’ was a presentation from YMCA of Sri Lanka.  The cultural exchange program between YMCA of Moratuwa and YMCA of Mannar was aimed at bringing together different cultural characteristics of each YMCA as a means of achieving peaceful co-existence in the context of the internicine war that ravaged the country for three years.  Through this innovative program the YMCA’s striving to pave the way for two communities to dispel whatever misunderstanding existed between them and instead develop a better understanding and trust between the two communities.  

The YMCA of Philippines shared their experiences of ‘Developing Youth Leadership’, which entails training programs intended to prepare young people to become responsible leaders and citizens of their country.  While in school at the elementary level, young leaders are engaged in YMCA Leadership Training Program through Red Triangle Clubs besides, Hi Ys and College Ys.   They showcased the varied experiences and programs conducted by both the national movement and local associations where young people are provided time and space to develop on their skills and to enhance their capacity – building.  

Interfaith Cooperation Forum did a presentation on ‘School of Peace’.  This is a joint program of APAY with the CCA and EED, which began in 2003.  The SOP is the core activity of ICF constituting a 14-week living and learning experience that brings together some 20 young people in the age – group of 20 to 30 from across Asia representing different ethnicities, faiths and cultures.  Individual transformation is a key focus of SOP and it encourages encounters with marginalized communities and people of other faiths and genders as well as with new ideas and concepts.   The ICF illustrated how this is achieved with participants trying to identify the political, economic and social causes of conflict and injustice in the region.  

