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YMCA Secretaries Basic Training Course

The YMCA Secretaries Basic Training Course has concluded at Manila, Philippines. This was

jointly organized by APAY and the Y Philippines. This was a three week long course held during
1— 23 September, 2018 at the YMCA of Manila, Inc., 350 Antonio Villegas Street, Ermita, Manila
City.

Initiated last year, this is a basic training program for professional secretaries of the YMCAs of
our region. YMCA secretaries, who do not have Basic Training facilities in their respective
national movements are the targeted participants of this program.

We had 4 international participants this year, they are Ms. RIN Nimey from Cambodia, Ms. LIU
Xie Yun from Shanghai, China, Mr. CHAN Terence from YMCA of Hong Kong, Ms. MIRANDA
Maria Cristina from APAY and another 4 local participants from Philippines.

The main components of the course curriculum included (i) Contemporary Theological
Perspective, (ii) Study of Ecumenism, (iii) Understanding the History and Growth of the Global
YMCA Movement, (iv) Regional & Global Perspective on YMCA Mission, (v) Contextual
Realities & responses: Seeking Alternatives, (vi) Governance Structures & Policies of a local
YMCA/ National/APAY/WAY (vii) Volunteerism in YMCA; (viii) Resource Generation &
Management and (ix) Principles of Administration & Management.

We hope that the participants who have successfully completed this course will have a better
capacity to play an effective role in developing their respective YMCAs to be more mission
oriented and responsive to the social issues of their own communities.

T Participants of the YMCA Secretaries Basic Training held at Manila YMCA along with APAY
Executive Secretary
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~ Duncan Chowdhury, Executive Secretary
Timor Leste YMCA - Partner Support Group Meeting

The annual Partner Support Group meeting of Timor Leste YMCA was held in Dili, Timor Leste
during 10-13 September 2018. This was attended by Gilbert Chin from Taiwan, Kenijiro
Nakamura from Japan , Nam Boo Won and Thelma Juntereal from APAY and Board Members
and staff of Timor Leste YMCA led by its president, Mr. Domingos Pereira and General
Secretary Antonio da Silva. In this meeting, a review of the programs and actions implemented
in the previous year was made and the proposed plans for next year was presented. Nam Boo
Won, General Secretary of APAY expressed the need for Timor Leste YMCA to set clear
objectives and targets and explore possibilities on how to make the YMCA self-sustaining.
Related to this, the following issues and concerns were recommended : Program Enhancement,
Membership Development, Governance and Land Issue.

One possible undertaking seen as a potential source of fund for the YMCA is the Kindergarten
Program . The program was opened only in January this year with around 90 students.
Nevertheless, it was recommended that further enhancement and continuous improvement on
the curriculum, creative activities and facilities be done to maintain and even increase the
number of students as well as securing a government authorization to operate and complying
other requirements as prescribed by the concerned government agency.

T Discussion and exchange of ideas in the PSG meeting
T One of the classes in the YMCA Kindergarten program

Regarding the governance issue, it was observed that until now , the TL YMCA has not
developed active and strong leadership. The Board needs to be strengthened to make them
effective and committed leaders. To address the issue, a staff and board/ lay-leaders training
was recommended which will be conducted by the APAY in February next year. Essentially, the
training will help provide deeper consciousness, awareness and appreciation of the YMCA
mission, its work and objectives and assist them to better understand their roles and functions
as YMCA leaders. For the staff training, it will be capacity building and enhancement of skills to
effectively implement YMCA programs and activities.

The concern on membership dues was likewise discussed to find out whether the rate is
reasonable and affordable since the YMCA has having a hard time encouraging potential
members to pay. Taking into consideration the standard of living of the people , it was seen that
the rate is a bit high making it difficult for possible members to pay and thus, dissuade them in
joining the YMCA . In like manner, enticing and engaging more people especially the youth to
become members by offering something of interest to them has to be implemented.

On the usage of the land where the YMCA building is situated, recommendation to meet and
talk with the land-owner by the YMCA leadership has to be done. Since improvement of the
area is being proposed, it is necessary that a contract or agreement as to how long the YMCA
can use the property be secured to protect whatever development is being planned. At present ,
YMCA Timor Leste has only three years remaining for the expiry of the land-lease.

Concerning the proposed budget for 2019, the YMCA was urged to prioritize its plans based on
the PSG commitment of support . Other matters of interest such as Peace Coffee operation and
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improving the implementation of the rent tent and chair program were also discussed and
clarified.

There were small improvements in the undertakings of Timor Leste YMCA in the past few
months. Yet, the leadership still has to do its utmost and foster concerted effort to truly
experience growth. Hopefully, with the planned board and staff development and training, this
will uplift , revitalize and stir up more motivation and enthusiasm among them towards building a
better and strong YMCA.

~ Thelma Juntereal, MS Coordinator

UNWTO 7th Global Summit on Urban Tourism
and 3rd Seoul International Fair and Sustainable Tourism Conference

The APAY was invited to participate and partner in the World Tourism Organization (UNWTO)
7th Global Summit on Urban Tourism and the 3rd Seoul International Fair & Sustainable
Tourism Forum (SIFT Forum) on 16-19 September, in Seoul, Republic of Korea, jointly with the
Seoul Metropolitan Government and supported by the Ministry of Culture, Sports and Tourism
of the Republic of Korea, the Korea Tourism Organization and the Seoul Tourism Organization.

T NA Hyowoo, consultant for GATN Task Force, setting the scene for the panel discussion

The Global Summit and Forum were attended by hundreds of high-level representatives from
National Tourism Administrations, city authorities, academia members and related tourism
stakeholders, and offered a venue to share policy strategies and action plans to handle
“overtourism” and to promote harmonious relationships between all stakeholders / co-creators
of the tourist experiences, including travelers, host communities, tour operators, etc. One main
theme of the discussion was “Fair and Inclusive Tourism: Building Cities for All”.

Importance of networking

Participating in such high-level meetings and events has provided tremendous opportunities for
APAY to network as well as to promote the work of GATN.

*In 2016 APAY was invited as one of the key presenters at the inaugural Seoul International
Fair and Sustainable Tourism Forum where GATN had the opportunity to promote Responsible
and Sustainable Tourism.

* At the 3rd SIFT Forum in 2018, APAY was invited to be a partner of the event. Our GATN
Logo was prominently displayed and GATN promotional video was played for the entire duration
of the UNWTO 7th Global Summit on Urban Tourism.

* APAY was able was able to introduce the GATN programs of our member movements to the
Ministers of Tourism of their respective countries during the UNWTO 7th Global Summit on
Urban Tourism.

* APAY was also able to introduce Responsible and Sustainable Tourism programs under
GATN to commercial tour companies looking to develop new destinations and contacts

T GATN Logo among the other partners
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T GATN promotional video being shown at the UNWTO 7th Global Summit on Urban Tourism
~ Chan Beng Seng, GATN Coordinator
ICF and Shanti Nepal held a Peace Thematic Workshop in Bhaktapur

In partnership with Shanti Nepal, the ICF National Forum of Nepal, ICF held a five-day peace
workshop on the themes of Human Rights, Conflict Analysis and Non-Violent Communication.
This was held during September 9-14, 2015 at Bhaktapur Guest House located at the hilltop of
Chundevi, Katunje, which is about 30 minute-drive from the capital city of Kathmandu. There
were only 16 participants who were mostly young professionals, more than half being alumni of
ICF’s School of Peace from 2007 - 2017.

Following the preliminaries of orientation and introductions of participants facilitated by Umesh
KC, the ICF Coordinator, Muriel Orevillo-Montenegro introduced the History and Mission of
YMCA, as well as the Programs of APAY. A School of Peace alumnus, Shreeram Chaudhary,
an attorney-at-law and currently the chair of Shanti Nepal, led the discussion on the Universal
Declaration of Human Rights (UDHR). He highlighted the document as the “mother” of all other
conventions and protocols including the International Humanitarian Law. He also pointed out
that the sacred texts of some religions were among the sources in the formulation of the UDHR.
He further juxtaposed the UDHR with the Nepali Constitution to show that human rights have a
space in the law of the Nepali land.

The ICF Coordinator, Muriel Orevillo-Montenegro, gave a lecture-workshop on Conflict Analysis
as a basic step towards peacebuilding. Then she introduced the Reflecting on Peace Practice
(RPP) approach to conflict analysis and conflict mapping. The participants responded that the
approach was rather new to them. Their seeming difficulty stemmed from the exercises that
required not just a good grasp of the conflict but also in identifying the specific key factors and
actors for and against peace. The conflict mapping exercise further challenged the participants
to go deep in their analysis and in locating the specific key actors, factors, and a window in the
area that could serve as the point of entry for their intervention program.

The third theme revolved around Non-Violent Communication (NVC) based on the approach to
non-violent living developed by Marshall Rosenberg, the founder of the Center for Non-Violent
Communication. A certified NVC facilitator, Amina Mambuay who hailed from the Philippines,
facilitated the workshop. NVC is grounded on Rosenberg’s notion that we, as human beings,
have inner gift for compassion and but we resort to violent language or behavior because we do
not know how to express our observations, our feelings, our needs and our requests. As in
Conflict Analysis perspective, when needs are not met, violence arises. It was clear that the
participants wanted to explore an area to their hearts and their day-to-day life, as they got so
engrossed in trying to analyze their own language particularly when they portrayed the
language of the jackal (blaming) and the giraffe (connecting). It seemed simple, but the
participants struggled on the mode of exercising non-violent communication by applying
self-empathy, receiving emphatically and expressing honestly. As a result, almost everybody in
the room clamored for a more thorough and intensive training on NVC.

Upon the ICF Coordinator’s assertion that health is a peace issue, one participant, a young
pharmacist Kabin Maleku, offered to give a one-hour talk about health in relation to peace.

T Group picture of the participants
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T In Khokana

An aspect of the thematic workshops is a brief community exposure. During the Teej festival,
when Hindu women wore red dresses, danced and prayed for the wellness of their their
husbands, the group went to visit the village of Khokana in Lalitpur. This village is still
recovering from the April 2015 earthquake that destroyed 90% of its structures. In their
conversation with a community leader, the participants learned that Khokana, a rich farming
valley, is facing the threat of being destroyed — its farms as well as its cultural and historical
religious sites with the upcoming construction of a “fast track road” of the Kathmandu-Tarai
expressway project. After the village, the group visited a non-government organization that
serves as an umbrella of NGOs in the area. Then, the group went on to visit the Patan Museum
and temples in Lalitpur. The place is intriguingly beautiful. These sacred places helps make one
understand deeper both the Hindu and the Buddhist religious traditions, and how such traditions
influenced the architecture of the structures built in the area.

The workshop was made meaningful with the morning prayers led by the participants, a couple
of teambuilding exercises in one of the evenings and community visit reflections led by ICF
Program Officer Hem Sopharak. SoP alumni Bibek Shahi served as the over-all coordinator in
organizing of the workshop.

~ Muriel Orevillo-Montenegro, ICF Coordinator

Prof. Kim Heung-Soo, newly elected President of Korea YMCA

Prof. Kim, Heung-Soo has been elected as new President of the National Council of YMCAs of
Korea at the bi-annual General Assembly held in Gunsan, Korea on 29th to 30th June this year.
Dr. Kim, who is Honorary Professor at Mogwon University, studied history of religion at Boston
University and obtained Phd. in Seoul National University.

The newly elected President Kim served as Director at the Institute of the History of Christianity
in Korea from 2006 to 2012. From 2011 to 2014, he served as Founding President of the
Historical Society of Asian Christianity. In Korea YMCA, among others, he served as President
of Daejeon YMCA from 2010 to 2012, as well as Executive Board member at the National
Council YMCAs of Korea from 2016 to 2018. Currently, he also contributes as Editor in Chief of
monthly Christian Thought. As Member of Central Committee, the National Unification Advisory
Council, he is active in peace and reunification movement as well.

In an interview with a newspaper, he said “| will happily serve as President for advancing
YMCA movement in Korea, in particular, on peace movement together with North Korean
people. We need to learn from each other and work together as North Korea and its churches
started the peace movement earlier than us. We are thankful to world YMCA family for
unanimously adopting the resolution on Korean Peninsula peace and reunification proposed by
Korea YMCA and look very much forward to collaborating for peace building in the Korean
Peninsula and East Asia. | wish that both Peongyang YMCA and Hamheung YMCA in North
Korea would be restored in the near future, which | believe is to complete Korea YMCA
movement.”

Kuala Lumpur YMCA organizes Board Retreat

The Board Members of Kuala Lumpur YMCA met for a Board Retreat during 21 — 22
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September 2018 at Methodist Center, Port Dickson, Malaysia. Rt. Rev. Father Philip, President
of KL YMCA inaugurated the retreat, while the entire session was coordinated by Dr. Fong
Chee Loo, the Honorary Secretary of Kuala Lumpur YMCA. The Board Members and the Head
of Departments of the Kuala Lumpur YMCA participated at the retreat. Morning worships were
led by Mr. Lim Chee Sing with Rt. Rev. Father Philip and Rev. Dr. Allan Vairamuthu spoke on
spirituality during the worships.

The 5 year strategic plan of KL YMCA was finalized during this retreat, while issues like the
branding of the YMCA, possibility of raising funds through crowd-funding for the new KL YMCA
building were elaborately discussed. The construction process of a new building and its usage
were also discussed. Mr. Encik Azman Karim, Mr. Vincent Foo, Ms. Genevieve, Ms. Irene Tan
were the key discussants on these issues.

APAY Executive Secretary for Programs Mr. Duncan Chowdhury was invited at the retreat as a
resource person to share about the APAY and WA Structure, relations between the YMCAs at
local, national, regional and global level and how a local YMCA like KL YMCA could participate
in various programs of YMCA and contribute towards strengthening the regional alliance of the
YMCAs.

Mission Clarity, Social Relevance and Institutional Viability had been defined as the three
pillars for Movement Strengthening. The patrticipants realized that for the YMCA to be strong
and relevant, the Board of Directors must have a clear vision, the programs have to be relevant
to the young people and communities and the YMCA has to have a viable and sustainable
foundation.

The retreat concluded with a closing prayer by Rev. Victor Vethamani.

T The Members of the Board of Directors, Heads of Departments of Kuala Lumpur YMCA
participated at the Board Retreat along with APAY Executive Secretary

~ Duncan Chowdhury, Executive Secretary

Not interested any more?

6/6



