Asia & Pacific Alliance of YMCASs

GATN Program Managers Training

Chiangmai, Thailand

22 — 27, April 2014

Date 22 April 23 April 24 April 25 April 26 April 27 April
Time Tuesday Wednesday Thursday Friday Saturday Sunday
0700 - 0730 Breakfast
0730 - 0830 A Breakfast Breakfast Breakfast Breakfast
0830 - 0900 R Opening Worship Devotion Devotion
0900 - 1030 R
\|/ Session 1 AT Site visits Session 6 Session 10 D
E
1030 - 1100 A Tea Break Tea Break Tea Break P
1100 - 1230 L A
at Chiangmai Session 2 Session 7 Session 11 R
T
1230 - 1400 Lunch Lunch Lunch U
1400 - 1530 R
Session 3 Session 8 Session 12 E
from Chiangmai
1530 - 1600 Tea Break Tea Break Tea Break
1600 - 1730
Session 4 Session 9 Session 13
1730 - 1800 Registration Free time Free time Free time
1800 - 1930 Dinner Dinner Dinner Dinner
1930 - 2100 Welcome Dinner
Session 5 Debriefing
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22 APRIL

GATN PROGRAM MANAGERSTRAINING
Chiangmai, Thailand
22 — 27 April 2013
WORKING SESSIONS

Tuesday

23 APRIL

Arrival in Chiangmai

Wednesday

0830-0900
0900-1030
1100-1230

1400-1530
1600-1730
1930- 2100

Opening worshighiangmai YMCA
Session 1: Welcome, Orientation, Introduction®@yncan Chowdhuny
Session 2: Sustainable and Responsible Tourism: Trends dradl€hges Caesar
D’'Mello)
Session 3: YMCA and Customers of Alternative Tourisiar{c Wong
Session 4: Climate Justice &Environmental Issudsi(egret & Duncan)
Session 5:Preventing child trafficking and prostitutioB CPAT)

24 APRIL Thursday

Visit AT sitesaround Chiangmai

1930 — 2100 Debriefing Chiangmaienaryled by Chularat and Apple.

25 APRIL

Friday

0830-0900
0900- 1030
1100- 1230
1400-1530
1600-1730

26 APRIL

Devotion: Led by Philippine YMCA

Session 6: Developing a good sit€pularat and Apple
Session 7: Workshop on site development

Session 8: Marketing a good sitéBeng Seng and Duncan
Session 9: Workshop on site marketing

Satur day

0830-0900
0900-1030
1100-1230
1400-1530
1600-1730

27 APRIL

Devotion: Led by Indonesia YMCA

Session 10: Codes of ConductDuncan Chowhury)

Session 11: Managing risks and controversial issugsdrew Leo)
Session 12: Certification Checklist for AT Sites-Rfchard Kaing)
Session 13: Summing up and closing acBBuyncar)

Sunday

Departure from Chiangmai
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