
Invitation to  

Quadrennial Roundtable Meeting  

For shaping the four year plan of Asia and Pacific Alliance of YMCA 

 

Date:  Dec 3, 2015 1 pm to Dec. 6 up to 2 pm  

 (Arrival before noon on December 3, APAY Board Members are expected to arrive at 

December 2 evening & all departure on December 6 in the afternoon) 

Place:  Chiang Mai YMCA Hotel, Thailand 

 

Purposes: Conduct Mission review process on Dec 3 afternoon and evening first, and based on the 

mission review, we form several groups of discussion on several themes and areas of APAY work for 

the next four years, 2016-2019. Based on the Roundtable discussion, Staff team of APAY prepare for 

the final plan for the March ECM 2016.  

 

Potential Participants: Invite maximum 3 participants from each movement including National 

Presidents and NGS members, potential youth & gender committee members, we encourage women 

and youth leaders be given opportunities,  plus APAY Board members (new board and former VPs), 

World Alliance ECM members from APAY, APAY staff and resource person.  A total of 45-50 members. 

There will be no travel subsidies available. 

 

Cost for participation (tentative):  Registration Fee US$ 185 US plus Green Fee US$15 each.   

 

Time Schedule of the Roundtable  

  

       AM         PM                  Evening 

Dec. 3, Thu Board meeting 

Arrival  

Opening & 

Mission Review 

Rev. Dr. Chang, Yoon-Jae  

Discussion  

on Mission Review  

Dec. 4, Fri Presentation of Mission 

Review  

Group Work 

Orientation 

Group work  in 5 groups Group work / 

preparing for 

presentation 

Dec. 5, Sat Presentation of Group 

Work Recommendations 

Mixed Group for planning  Writing Team 

summarize final 

planning 

Dec. 6, Sun Presentation of Writing 

Team  and final 

recommendations 

Closing, Departure 

Board Meeting  

or YMCA tour  

 

   DEPARTURE 

 

Request for the selection of people in the Roundtable 

This is strategic planning meeting for the future APAY directions. Each national movement is 

requested to select people with vision, specialty and commitment for at least next four years. Thank 

you for your cooperation. Please send the attached sheet.  



 

APAY Roundtable Participants list 

 

Name of the movement 

                                         

Name of the NGS 

                                         

 

We recommend the following members for the participation in the Roundtable discussion, held in Dec 

3-6, 2015 at the Chiang Mai YMCA, Thailand 

 

Name of the participants Role in the National/local or 

Regional YMCA 

Email ID 

1.   

2.    

3.    

   

   

 

Please keep the number of participants up to three from any movement except he/she has double 

functions such as APAY board or ECM member of the World Alliance. 

 

 

Signature of the NGS 

 

                                    

 

Please submit this form to APAY (office@asiapacificymca.org) by November 10, 2015 

mailto:office@asiapacificymca.org

