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Asia and Pacific Alliance of YMCAs  
REPORT OF THE FORUM ON GLOBAL WARMING  
 
  
The quadrennial thrust of the APAY  ‘Sustainability of life for all’ challenged and 
motivated the YMCA movement in Asia Pacific region to enhance its response on 
Climate Change.  To position YMCAs stance on Global Warming and strategise its 
involvements, the Asia and Pacific Alliance of YMCAs facilitated a forum on Global 
warming hosted by the Christchurch YMCA and the YMCA of New Zealand. 15 
participants from Australia, Hong Kong, Japan, India, New Zealand together with 
APAY leaders gathered at YMCA Wainui Park, Christchurch New Zealand put their 
thoughts by sharing realities and responses and develops practical actions for the 
YMCAs in the region to engage with. 
 
In the opening address, Dr. Park Jai Chang, President of the APAY said that our 
commitment to environment is rooted in our spirituality and failure to care for creation 
is a failure to conduct our relationships in the way God wants us to.   He elaborated 
climate change as an issue of justice and sustainability that has unparalleled effects 
economically, environmentally, politically and socially. He emphasised the need to 
go beyond understanding the issue and its impacts by taking transformative actions 
and work for redefining the development paradigm.  Commending on the 
Copenhagen meeting, he said  “When the world’s leaders have failed to reach a 
meaningful agreement for combatting the issue at a political level, perhaps it is time 
for the organisations like us to consider other ways of encouraging people to act 
together to combat Global warming and prevent accelerated climate change”.  He 
further said that “YMCA movement has a historic mission of leadership and it 
encourage us for taking lead with examples for global warming solutions.  This is a 
great time to be here on this earth, because we are just beginning to see how our 
actions and behaviours are impacting the environment. We have a huge opportunity 
in the present to learn from our mistakes and to turn our knowledge into action 
before it is too late.” He urged the YMCAs to continually put our advocacy role at 
local, national and Global level for Climate Justice and also suggested promoting 
Global Citizenship action as one of the strategies for our intervensions, which 
includes responding with commitment and taking actions with local and Global 
impacts.  
   
Mr. Rod Oram , jounralist and a clebrity speaker on climate issue deliverd the 
keynote address . The focus of the keynote was centered on local response to 
climate change . He spoke about the depletion of natural resources and cries on 
energy , food and water and also the imapct of the climate change . He highlighted 
the tention between developed and developing countries and shared the scope for 
politcal , social and christian response to the issue to climate change.  
 
Emphasising the social response he said that climate change is only one of the 
many interlinked global cries . The global response is failing and its too hard 
politically and so the local response become ever more important . He encouraged 
the participants to advocate to make change happen , give people hope and 
encouragement , push national goverments into right policies and bring countries in 
international agreements. Each person ,family ,community , region ,country can work 
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on positive actions right for them and plug into global knowledge and help . He 
stresed on the power of the community that countless small , local action aggregate 
up into a big global response.  
 
Referering to the theological response , Mr. Rod  shared the understanding of God 
and  seeing earth as Gift of God’s  radical abundance ,and the relationship of God 
with us and all creation . He further said that as a community of faith our response to 
God shall be through Relate to each other , Discuss with each other , Understand  
each other , Act with each other and Support  each other . The challenge before us 
is to apply timeless faith  ( understanding ) to contemporary responses ( action ) for  
climate change solutions. YMCAs  youth focused , mission oriented and community 
based approach will serve as the three big drivers of positive response to climate 
change . He concluded with the message that if we loose our faith in human kind , 
we are doomed but if we believe …. . .we can reinvent paradise .  
 
The good practices of the Christchurch City Council , Peel eco lodge , Project 
Lyttelton were shared in the forum . The YMCA of Australia , New Delhi YMCA , 
YMCA Christchurch shared their good practices/ case stories in the forum .  
�

YMCA AUSTRALIA  
COMMITMENT TO ENVIRONMENT 

“Honesty, Caring, Respect and Responsibility” 
The YMCA Movement in Australia is committed to being a leading environmentally 
responsible organisation, acting in a sustainable way, and minimising our 
environmental impact. We recognise the critical importance of caring for the 
environment for the future of humanity. In providing programs and services that build 
strong people, strong families and strong communities, we will also protect, sustain 
and restore our natural environment. Our commitment to environment will be 
achieved by our Member Associations through:  
  
Reduction of Greenhouse Gas Emissions  We accept the science of climate 
change and our responsibility to reduce our environmental ‘footprint’.  
 
Sustainable Use of Water  We adopt and promote water-efficient strategies.  
 
Sustainable Use of Land & Resources  We preserve the earth's ecological diversity 
and the natural ecosystems in our communities.  
 
Community Leadership and Advocacy  We actively encourage public education & 
awareness – for our staff, volunteers, members, participants, partners and other 
stakeholders.  
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NEW DELHI YMCA 
 

1. Biogas programme  
 

The New Delhi YMCA Rural Community 
Development Centre, Hodal initiated Biogas 
programme with collaboration with AFPRO and 
YMCA became a nodal agency for constuction of 
biogas plant in Faridabad district, Haryana  . 
Initially this centre intiated constructing Janata 
Biogas Plant. Biogas plants significantly lower the 
greenhouse effects on earth atmosphere  
 

            2. Jatropha plantation 
 
The New Delhi YMCA, Rural 
Development Community Centre, 
also took a major initiative in 
addressing the energy security  by 
popularising the jatropha plantation. 
This plantation has been done 
around the boundary as 
demonstration model without 
compromising on food grain 
production. The Jatropha plantation 

is a boon for small, marginal and dry land farmers as it boosts agricultural income 
and has 40 year old average life span.  
 
Jatropha Plant is considered as the best source of bio fuel among the various plant 
based fuel resources spread across the globe. With the depletion of the traditional 
fuel sources.  
 Jatropha Curcas is a drought resistant plant and has wide adaptability to 
varied climate and soil. The Seeds of Jatropha Curcas contain viscous oil of about 
28 to 35 % by its weight. The oil, which is extracted from the seeds using an 
expeller, is then trans-esterified to convert it into bio diesel fuel, which can be used 
as a substitute for fossil fuel.  
  
 The various other uses of Jatropha other than bio fuel source include soap 
production, Organic fertilizer, Medicinal Source, Pest control, etc. This makes 
Jatropha Plant a unique crop among the various bio fuel plant sources 
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YMCA CHRISTCHURCH  
 
Project promise is a new initiative of the Christchurch YMCA in New Zealand. It is 
about using leadership, experience and modelling to inspire and educate children 
and young people so as to make a difference to our world.  
 

1. Promising to inspire appreciation : Outdoor educational programme 
enabling the students to reflect on the natural environment and help them to 
understand just how important it is to make a right choices today to protect the 
environment. 

 
2. Promising to protect our natural treasurers: YMCA Wainui Park already 

begun an extensive re-forestaration project with the support of the department 
of conservation. 

 
3. Promising to educate children and youth about envir onmental issues: 

Wainui Park has created a lesson in sustainability that will be incorporated 
into every school camp – the school earthkeepers programme. This involves 
students and teachers carrying out some simple projects, which have 
environmental focus. The School Earthkeepers programme includes an 
experiential learning about  

 
- Energy efficiency and alternative energy options  
- Waste – recycling, composting, landfill, sewerage 
- Natural habitats –Bush, steam and sea  
- Things we take for granted – what things are made of, where they 

come from, where they end up  
 

       To conclude the challenge, students set Earthkeeprs goals for their school  
       or class room as well as individual earthkeepers goals for their home  

 
 
 
 
 
The participants had an exposure visit to Hinewai reserve – 1250-hectare reserve 
managed privately by a Trust for the protection of native vegetation and wild life. A 
lively interaction with Mr. Hugh Wilson, Reserve manager – a living example of 
simple life and the eco-walk was truly an enchanting learning with nature. A cruise 
through Akaroa harbour was another experiential journey through the rich diversity of 
dolphins, seabirds, marine mammals and fish.  
 
Ms. Lister Cheung, environmentalist from Hong Kong facilitated a participatory 
session on addressing Climate change in a Globalised world. She also shared her 
experience by participating in the cop 15 together with the World Alliance of YMCAs 
delegation. The participatory workgroups developed framework for YMCAs position 
on this issue and practical actions to be undertaken by the YMCAs at various levels.  
The plenary session of the forum formally adopted the statement on Climate change. 
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Statement on Climate Change   

 
(Statement adopted at the APAY Forum on Global Warming held on 18-22 January 2010 at YMCA 
Wainui Park, Christchurch, New Zealand.) 
 
1. Introduction  
 
This Statement describes Asia and Pacific Alliance of YMCAs (APAY) 
understanding, commitment and response to the issue of Climate Change. YMCAs 
commitment on this issue is a mission imperative embodied in Challege 21 on 
‘defending Gods creation against all that would destroy it and preserving and 
protecting earth resources for the coming generations’.   
 
While APAY acknowledges the initiatives taken by the UN Framework on Climate 
Change Convention (UNFCCC) and Intergovernmental Panel on Climate Change 
(IPCC) in raising the awareness of climate change, members of the APAY commit to 
taking action to combat climate change.  
 
In APAY the capacity and capability of member movements to implement changes 
relating to climate change are varied.  The expectation is that member movements 
will adopt strategies to combat climate change, which suits their circumstances. 
 
2. Our Understanding  
  
2.1 We accept the scientific consensus that climate change is real and a threat to 

sustainability of life.  
 
2.2 Increased greenhouse gases in the atmosphere causes global warming, which 

triggers extreme climate change. This is largely caused by human activities, 
primarily by increasing carbon emissions. 

 
2.3 Global Warming and its associated impacts need to be addressed. 
2.4 The poor and marginalized are the most vulnerable to the effects of climate 

change and are often the victims most affected by natural disasters induced by 
climate change.  This is an issue of climate justice1. 

 
2.5 Climate change is more than an environmental challenge. It impacts on the 

social, economic, cultural, and political aspects of society.  
 

 
 
 

                                                 
1 �������� 	
����� �

������� �
�� ����	� ��������� ��� ���� � ��
� ������� �
����� �
�� ��
��� �� �		���� ��� ����
�� ��� ��
�
���	������ 
����
�� ���� ���� ��� ������ � �
�� ����	��� � �� 	������� 	
����� �
�� ���� ������� ����
������� �� �
�� � ��
����
	����
���� ���� ������� ����� �����
� ��
������ ���� ����� � � ��
� �������� ������ ������� ��� ����������� 	����
���� 
����
���������
���
����������������������	���
���������� ������	�������	
������ ���
�
��������
������
��
��� 
�������
��������	����
 



 6

3. Our Commitment  
 
  YMCAs in the APAY Region are committed to:    
 
3.1 Tackling the primary causes of global warming and minimizing impacts on 

vulnerable communities.  
3.2 Reducing their own carbon footprint 
3.3 Supporting the target of achieving CO2-e levels of less than 350 ppm. 
3.4 Ensuring that any action to combat climate change has no negative impacts on 

the ecosystem (for example replacing food crops with bio fuel crops). 
3.5 Encouraging all to take responsibility to adapt their behaviour and actions to help 

reduce the impact of climate change. 
 
4. Our Response   
 
The APAY Forum on Global Warming recommends that YMCAs: 
 
4.1   Do a carbon audit on their organisation 
4.2   Establish a Green Team at local, national and regional levels 
4.3   Reduce Energy (from fossil fuel based sources) 
4.4   Reduce Waste / Recycle 
4.5   Plant, protect & conserve forests 
4.6   Develop innovative programs  
4.7   Facilitate transfer of knowledge & technology (and resources where possible) 
4.8   Reduce use of fossil fuel based transport 
4.9   Advocacy & lobbying - social policy re environmental issues 
4.10 To become carbon neutral, use Carbon Offsets for remaining carbon emissions 
                                                            (These are explained in more detail in Appendix 1.) 
5. Recommendations 
 
5.1 What we recommend happens now (2010/2011) 
             - APAY adopt this position paper and proposed actions. 

- National YMCAs adopt this position paper and proposed actions. 
- Establish Green Teams at all levels (APAY, National, Local) 
- Introduce good practice  
- Conduct a carbon audit to establish base lines 
- Aim to reduce carbon emissions by 5% (behaviour change at no cost) 
(Suggested an Interim APAY Green Team consists of: Stephen DaCosta (India), Amber 
Grayson  (Australia), Tadahiro Ohta (Japan), Lister Cheung (Hong Kong) and One rep. from 
south East Asia)  

 
5.2 What we recommend be done later (2010/2015) 
         -   Determine the APAY response to the social impact of climate change on our  
             people 
         -   Determine future plans and goals 

- Develop an ongoing process to monitor, report, and act on issues relating to  
  climate Change 

 
5.3 This position paper and proposed actions to be reviewed on an annual basis. 

******************************** 
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Appendix 1 
 
Organisation Goals 
 

1. Do a carbon audit on your organisation 
 

1.1 Will determine how much energy you are using and identify where energy 
is being wasted (eg paper calculator vs Internet based). Doing this initially 
will establish baseline data. APAY / National YMCA to provide tools and 
definitions. 

1.2  Identify areas for improvement  
1.3  Establish reduction goal 
 

2. Establish a Green Team at local, national and re gional levels 
 
Membership could include: 
(1) YMCA staff and volunteers, 
(2) Board members, 
(3) Experts from environmental groups, 
(4) Representative of partner organisation, including service clubs, for 

example Y's Men's clubs 
(5) Local or national government 

         
      3.  Reduce Energy (from fossil fuel based sources)  

 
3.1       Replace high energy lighting with low energy lighting 
3.2       Use heating / cooling only as required and in moderation 
3.3   Maintain equipment and appliances in optimum working order 
3.4       Choose energy efficient appliances 
3.5       Turn off appliances in lieu of leaving in standby (eg wide screen TV   
            uses 30W  In Standby) 
3.6       Wrap your water heater in insulation blanket 
3.7       Locate fridges and freezers away from heat sources 
3.8       Seal gaps and insulate buildings 

       3.9       Use double glazed windows 
       3.10     Switch to green power (buy energy from renewable sources) 

3.11 Install renewable energy (eg solar hot water, solar electricity  
             systems) 

 
    4.   Reduce Waste / Recycle 

 
4.1        Implement and promote: 'Reduce, Re-use and Re-cycle' 
4.2        Recycle or compost organic waste (as landfill, organic waste produces  
             methane, which is much worse that CO2) 
4.3        Be a 'green consumer' - buy intelligently - buy local, buy in suitable  
            quantities to reduce packaging, buy refills when you can, buy recycled  
            paper 
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5. Plant, protect & conserve forests 
 

5.1      Plant, protect and conserve forests worldwide (CO2 is stored in trees) 
 

6. Develop innovative programs  
 
6.1  Educate Boards, staff and members about environment policy and actions 
6.2  Include facts about climate change and mitigation in educational programs 
6.3  Include facts about benefits of buying local (eg food miles) 
6.4  Engage wider community and educate them in methods of how to reduce  
      Emissions. 
6.5  Empowering our young people to be part of the solution to a global  
       Problem that is intergenerational (eg. global citizenship) 
 

7. Facilitate transfer of knowledge & technology (a nd resources where 
possible) 

 
7.1        Share developments in best available green technology 
7.2        Share practices, experiences and procedures that reduce dependence    
             on  Carbon based products and services 

 
8. Reduce use of fossil fuel based transport 

 
8.1 Walk or ride a bicycle or use public transport in lieu of driving a car 
8.2  carpool / car-share 
8.3  drive economically (maintain car and drive appropriately) 
8.4  when replacing vehicle, buy a more environmentally friendly one 
8.5  Fly smarter (fly only when necessary, combine meetings, etc) 
8.6  Use technology, eg tele or video conferencing 
 

9. Advocacy & lobbying - social policy re environme ntal issues 
 

9.1 Partner with local government in achieving emissions reduction 
9.2  Lobby political and business leaders to adopt policies in accordance with 

YMCA values of equality, justice, etc (ie policy required to prevent serious 
consequences of climate change) 

9.3  Promote participation in global campaigns (eg Earth Hour) 
 

10. Carbon Offsets 
 

10.1 Valid carbon offset schemes to be developed or selected and made  
          known 

 
 

---------------------------------------------------------------------------- 


