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 1. Regional Roundtable on YMCA as Global Citizens in Mission 21 
 

A Regional Roundtable on YMCA as Global Citizens in Mission 21 will be held from 25-29 
June 2008 at Indah Inn, YMCA Philippine Building, Manila, Philippines. The Roundtable 
will focus on the changing global trends and impact of globalisation on individual and 
community life; and the renewal of our Asia-Pacific mission contextually. The Roundtable 
will deliberate, debate and develop contextual perspectives of the YMCA as a Global 
Citizen and its reponsibilities in the milieu of a globalised world. There will be space and 
opportunity for defining strategies and strategic action plans for the Quadrennium at 
appropriate levels in response to the three Quadrennial Thrusts and related global issues 
and challenges in the Asian and Pacific context.  
 
 2. Partnership in Mission: Triangular Deliberation of YMCA /YWCA / Y’s Me n 
 

During the Roundtable in Manila, a Triangular Deliberation of YMCA/ YWCA /Y’s Men 
leaders/representatives will be held on 28 June. The aim is to strengthen our common ties 
and partnership in mission. We are inviting these partners to join us in the Roundtable to 
review and identify for collaborative initiatives,  

a. Our common mission imperatives and areas of concern. 
b. Our current programme expressions linking the imperatives and APAY-QPP Thrusts. 
c. Avenues and strategies for strengthening partnerships for mission at different levels. 
 

 3. YMCA Youth in a Globalised World  
 

Key YMCA youth leaders, volunteer and professional, are expected to participate in the 
Regional Youth Roundtable to be hosted by the National Council of YMCAs of Japan, in 
Tozanso, Japan on 7 to 11 July. It will focus on Globalisation and Global Citizenship: Its 
Impacts on Youth in Society. This Youth Roundtable will seek to develop a common 
framework on the concept of social responsibility to each other and to the community. It 
will seek to develop practical local and national responses to, and engagement in the 
challenges to youth in a globalised world. Participants will share and deliberate on specific 
youth concerns and responses.  Details will be sent to National Movements soon.  
 
 4. Asia and Pacific Uni- Ys to Form a Coalition  
 

An annual Regional Uni-Y conference has been proposed in the QPP 2008-2011. On 2-8 
August, Uni-Ys from the Asia and Pacific are invited to share and reflect on the issue of 
‘extreme poverty and disparity’ and our responsibilities in today’s context. A major 
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outcome is the formation of a network of Uni-Ys in the region. The Chinese YMCA of 
Hong Kong is hosting this Regional Uni-Y Gathering. Invitations will be sent to National 
Movements soon.  
 

 5. Sub-regional Disaster Mitigation and Preparedness Workshop                                                                                                                   
 

The National Council of YMCAs of Sri Lanka in partnership with Ecumenical Coalition 
On Tourism is organising a South Asian Disaster Mitigation and Preparedness Workshop 
from 25-29 June in Galle, Sri Lanka. The aim is to share the lessons learnt and best 
practices in the work undertaken by the Sri Lanka YMCA in natural/human-made disasters, 
preparedness, mitigation and rebuilding of communities. The participants will have 
learning experiences on enabling communities to understand the interconnectedness of 
nature, conservation and sustainable lifestyles. Those interested in participating may write 
to Mr. Chrisantha Hettiarachi, NGS, YMCA Sri Lanka, at srilankaymca@eureka.lk  
 

 6. YTRP-PCG Meeting in Nias, Indonesia 
 

The YMCA Tsunami Response Programme (YTRP) will have its final Partners’ 
Coordinating Group (PCG) Meeting from 14-19 July in Medan and Nias, Indonesia. An 
overall review of the past 3 years’ work and 2 days of site visitations will be made. The 
PCG will assess impacts of youth and village cooperatives/farming, livelihood agriculture 
improvement, and, women and children programmes. A post YTRP follow-through 
sustainable community development plan will be finalised as the YTRP ends in June 2008.  
 
 7. Asian Students and Youth Gathering (ASYG) 2008 
 

The Asian Students and Youth Gathering is scheduled on 25-31 August 2008 in Korea. 
More than 100 participants from the 6 EASY Net partners are expected. The theme is 
“Youth Across Boundaries Redefining the Culture of Peace”. National Movements are 
requested to coordinate with the National Ecumenical Teams to develop and initiate related 
programmes in preparation for the ASYG. Details will be sent to National Movements 
soon. 
 
 8. Task Forces for Strategic Actions in Response to Quadrennial Thrusts 
 

The Executive Committee in March formed the following task forces to formulate strategic 
actions on Ageing Population, Global Citizenship, Fair Trade, Leadership Development 
and Constitutional Review.  
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 9. YMCA Rizal Youth Leadership Training Institute Renewed 
 

The Philippine YMCA revived its Rizal Youth Leadership Training Institute (RYLTI) in 
April 2007 under the Mission in Action Programme system, supported by YMCA Korea. 
The RYLTI was a leading youth leadership development programme patterned after Dr. 
Jose Rizal’s leadership of honesty, justice, and excellence and love of country. This year’s 
RYLTI on 21 April to 7 May with 11 youth leaders focuses on Imperatives of Training 
Young Leaders Towards Good Citizenship. 
 
 10. Philippine YMCA Holds Regional Movement Strengthening Roundtables  
 

Regional roundtables and planning workshops are being implemented in the 5 regions of 
YMCA Philippines as a follow-through of the National Roundtable held in February. From 
6-7 April, 31 lay leaders and staff participated in the South Luzon workshop in San Pablo 
City. The Mindanao Region met on 13-14 April in Tagum City with 26 YMCA key 
leaders. These workshops are to acquaint local YMCAs with the APAY Quadrennial 
Programme Plan for 2008-2011 and to align their work to be socially relevant, viable and 
sustainable. The North Luzon and Manila Bay Regions are scheduled to meet on 17-18 
April and on 23-24 May, respectively.  
 
 11. Bangladesh YMCA Successfully Holds AGM  
 

The 30th Annual General Meeting of the National Council of YMCAs of Bangladesh was 
held on Friday, 25 April 2008 as per constitutional provisions, at the YMCA Training 
Centre, Savar, Dhaka. Sixty representatives from 10 Local YMCAs attended the Meeting. 
The election of officers was held and Mr. Symon P. Adhikary elected President.  
 

We congratulate Mr. Symon P. Adhikary the newly elected President, other leaders, and 
the National Council of YMCAs of Bangladesh on this significant breakthrough towards 
renewed efforts for its Mission in Bangladesh.  
 
 12. Sri Lanka YMCA Addresses Leadership For A Strong Movement at 43rd AGM  
 

Congratulations to Mr. Ravi Algama on his re-election as President of the Sri Lanka 
YMCA at their 43rd Annual General Meeting held on 26 April. It was hosted by the 
Kalmunai YMCA in eastern Sri Lanka.  
 

A Peace, Rehabilitation and Reconstruction Seminar was held a day prior to the AGM. The 
APAY General Secretary gave keynote addresses on Youth Leadership For Movement 
Building and Leadership For A Strong Movement at the 3-day Pre-AGM National Youth 
Conference, and at the AGM, respectively.  
  
 13. Singapore Uni-Y Members at World Volunteer Youth Conference 
 

Singapore YMCA Uni-Y members Alan Ang and Oliver Loke of the Singapore 
Management University participated in the 20th International Association for Volunteer 
Effort (IAVE) and the World Volunteer Youth Conference in Panama City on 31 March to 
4 April. They were jointly organised and hosted by YMCA Panama with the theme 
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“Volunteering for Human Development: More Solidarity, Less Poverty”.  The IAVE is the 
leading global body championing volunteerism to empower and develop worldwide 
networks of representatives and resource pools to equip volunteer organisations for social 
change. Singapore is hosting the 21st IAVE World and Youth Confrences in 2011. For 
More Information, see www.iave.org 
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 14. Gender Equity in a 3-Step Continuum  
 

As we heighten our efforts to create greater responsiveness and our commitment to gender 
equity, the Quadrennial Gender Equity Programme Plan has proposed a 3-step continuum:  

 

-  Gender Equity as a ‘good idea”, accepted in theory,  
-  Gender Equity taken on board as policy, and  
-  Gender Equity fully integrated into structures and practise.  

 

We trust the 3 practical steps will help us towards greater actualisation of gender 
responsiveness in a focussed, holistic and integrated manner. More details soon. 
 
 15. Concluding Remarks~ Stretching and Stimulation to Deal With Stiffness 
 

The Executive Committee Meeting at the end of March saw new and younger leaders 
amongst the representatives. This was an encouraging sign. We look forward to more 
meaningful exchanges and interaction, sharing of ideas, ideals.  To seek innovative ways to 
bring the membership and the movement at all levels to a common shared Vision and to 
partnerships with mutual values as we work our shared Mission.  
 
I was at a chiropractor soon after the Executive Committee Meetings to seek treatment for a 
stiff neck that had been troubling me for some time. The stiffness was to say the least, 
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causing me discomfort and irritation. The chiropractor, a Dr. Saed Rasheed, explained the 
causes of the stiffness after reviewing the MRI film I had showed him. He used a stimulator 
and then ultra-sound to stimulate the blood flow. Then on a traction machine that stretched 
and I guess also stimulated blood flow. Well, I do not know the medical/technical aspects 
of the treatment, but I was much relieved and felt release of tension in the affected spots.  
 
As I lay on these machines that stretched and stimulated, with the chiropractic carefully 
manipulating the troubled spots, the words Stiffness, Stretching and Stimulation came to 
mind. I reflected on these words in relation to the YMCA and its state in our region. Was 
the YMCA at more that 160 years worldwide, and more than 100 years in  some countries 
in our region, like my neck – stiff due to natural degeneration because of age? Unable to 
regenerate to meet the challenges of the day? It came to me that we do need to stretch our 
way of looking at realities, challenges and issues in the YMCA as we seek to be relevant to 
society. Learn how to stretch our imagination on how we could innovate to keep our 
Mission relevant and responsive to society. Surely, the realities that surround, envelope us, 
that tend to cause us stiffness, can stimulate us to new action as we get ‘shocks’ from what 
we experience daily. Stimulate new thinking, to changed mindsets as we respond to God’s 
Word? 
 
We look to the new leaders to spur us, to awaken us to our stiffness. Will we be challenged 
to stretch our thoughts, to expand our scope and perspectives? To be stimulated for action 
in response, to act responsibly to the realities that surround us? 
 
The Lord bless us and keep us as we seek to respond to the stretching and stimulation by 
God, to regenerate our passion and commitment to the YMCA mission of the 21st 
Century….. 
 
 
 
Yip Kok Choong                 Cristina Dalope, Jose Varghese 
General Secretary               Executive Secretaries 
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