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1. HIGHLIGHTS ~ Successfully Concluded Executive Committee Meeaig 2008 |

Eighty-eight representatives from our movements, and partners partidipatthe First
Executive Committee and Related Committees’ meetings sudlgebsid on 27 to 29
March 2008 at the Chinese YMCA of Hong Kong.

Dr. Park Jai Chang, President in his Opening Address drew attention to a growing
concern of the YMCA. He said:

There is a growing concern that the YMCA movements across the world in general amaf thos
this region in particular are losing their vitality and identity imeir respective daily
endeavours. Responding to these fears and worries, there alsoasiag consensus that we
have to take some firm and relevant measure to turn this downesmdency upward and to
revive heydays of this ecumenical movement in the past.

It is my understanding that such a crisis of our movement oweh to our reluctance in
responding to this changing nature of our contemporary society. The workimgrenent of
our movement has been changed quite a lot ever since the movesseiounded more than
160 years ago. The advent of the information society and subsequenisglidralof the world
have brought a drastic change of social structure. Changing needs and deafahd society
arising from such change, however, have seldom been reviewed deeplye diailed in
identifying them in a more systemic manner. Naturally enough ®ffave never been
rendered in adjusting our working mechanism and developing new agendasghagaand
relevant to these changes.”

Greetings were brought by Dr. Bart Shaha, Secretary General of the Vitiidshce; Ms.
Boon Chin Tan, Sr. Associate Director, International Group, YMCA U&#A Ms. Necta
Montes-Rocas, General Secretary, World Student Christian FederatioR aksii.



The General Secretary’sAnnual Report recounted key events/work of the area and the
national movements during the year — th& General Assembly, the pre-assembly Youth
Caucus and the Gender Equity Forum; community building activitiesepetated youth
programmes; responses to youth development and gender concerns; andlatéeiQPP
concerns. He called for a shift from ‘the momentum of changerfdater ‘inertia’ to move
our Quadrennial Thrusts forward.

The Annual Audited Statement of Accountswas also adopted, noting a net surplus of
US$25,790 bringing the accumulated surplus of the Quadrennium to a total of US$132,446.

Dr. Bart Shaha, Secretary General of the World Alliance presented the Wolldn&k’s
Strategic Plan and the Resource Mobilisation Plan to support #re &ld Movement
Strengthening thrusts, during a lively Dialogue Session.

Prof. Elmer Ferrer, University of Philippines who we commissioned to carry out an
evaluation of the Quadrennial Programme Plan (QPP) 2004-2007, presartiedl!treport

to the meeting. The recommendations have been incorporated into thePiew iz new
QPP framework was presented, deliberated by the Standing Committees and adopted.

For the first time, the Youth Participation and Leadership Development, and Gender
Equity Committees elected their own Chairs and Deputies froongrthemselves. The
Youth PLD Committee unanimously elected Ms. Cristina Mirandahasr @vith Dr. Pretesh
Kiran as Deputy. Dr. Patcharawan Srisilapanan was elected @tthe Gender Committee
and Dr. Ann Thomas as Deputy.

The National General Secretariesmet on 30 March. They decided that Mr. Kohei
Yamada, NGS Japan, chair the NGSs Meeting for the yedr,Mvit Bob Nicholson, NGS
Australia the next, and Mr. Lee Hack Young, NGS Korea, the following year.

2. Focus on YouthParticipation and Development

This Regional Youth Roundtable focussing@lobalisation and Global Citizenship and its
Impacts on Youth in Societyill be held in Tozanso, Japan on 7 to 11 July. It is aimed at
understanding the concepts of globalisation and their impacts; yoatié sesponsibilities

as global citizens and action-responses. The participants willsenahd prioritise issues
affecting them and develop a common framework for practical/relevant respons

Further details of the programme will be sent to all National Movements soon.

The Chinese YMCA in Hong Kong is collaborating with the APAY to host a regioniaU
Gathering on 2-8 August 2008. One of the aims is to form a icmalib strengthen
collaboration between Uni-Ys in the region. This programme envisiendevelopment of
more responsive and socially relevant leaders through study anctioefleogether on the
issues that have been impacting them.

The Citibank-YMCA Youth for Causes programme of Singapore YMGA featured as a
best practice in the UNICEF staff working paper titleéld6lescents and Civil Engagement:
Social Entrepreneurship and Young Peopl€eThis learning series document is a summary



of the role of social entrepreneurship in the development of youngegpemphmunities and
the achievement of MDGsYouth For Causesaims to cultivate a culture of social
responsibility and community leadership and as a catalyst in pronrespgnsible social
entrepreneurship among youths in Singapore.

We congratulate the Singapore Y for their achievement and recognition ~ an horibar t
YMCA, and for sharing the news. For more details pleasex8@eyouthforcauses.com).

At the recently concluded National Youth Assembly of the YMCAsImafia held at
Jamshedpur, 114 participants deliberated on the tH&w&ing Together for Building
Youth Towards Changing Communitiedhey discussed issues such as youth and present
day Indian realities, Challenges of HIV/AIDS, youth as chamggnis. The Assembly also
adopted a ten point mandate which included the need to rediscovbrusteareasof work

of the Indian YMCA and the urgent implementation of the 1/3 reprasamf@r youths in

the decision making bodies of the YMCAs at all levels of the Indian YMCA.

EASY. Net = ASYG.2008 in Korea

The Asian Students and Youth Gathering will be on 25 to 31 August 2008 ia.Kidre
participants will learn, study and share together experiesmogsdeas on peace and peace-
building in their own communities and countries. The theme will“Yeuth Across

Boundaries Redefining the Culture of Peace”

We encourage National Movements to send young people for this quatiessumeenical
gathering

3. MAProgramme~ Partnership With NCY Korea-Kook Min Bank |

Since 2004, the Mission in Action Programme (MAP) has strengthemdt-lateral
partnerships among our YMCAs in the region. It has supported a vafigisopgrammes
focused on capacity and community building, movement strengthening, anebésade
programmes that bring transformation within the community. MAPs imlDdia,
Indonesia, Myanmar, Philippines, Vietham will continue to be supportedwiéhdnew
programmes in Sri Lanka.

For 2008/2009MAProgrammesfocus is on the thrusts for the Quadrennium, namely:
Global Citizenship and Social Responsibility
Peace and Security
Sustainability for Life

An exciting new development is that the Korean YMCA will work thitouge MAP
initiative to foster Global Citizenship for Sustainable Commusiitie partnership with the
Kook Min Bank (KB). The National Council of YMCAs of Korea will ptement a Global
Citizenship Project;YMCA-KB Friends of Asian Peace”In consultation with the APAY,
7 YMCA Programmes were identified in East Timor, Indonesiag)\ Philippines, Sri
Lanka, Thailand and Vietham. They are aimed at supporting work inraideacommunity
development and peace building. The project will engage Korean youttedaring
experiences in a host programme country. They will work with yanththe community for
integration and social transformation. The Programmes are iniralsde livelihood /
community development, include poverty alleviation, public health, reprodulctaéh,
HIV/AIDS, children and youth at risk, etc.



4. Tsunami Response Updates ~ India - Rebuilding Broken Communities

As part of the comprehensive Indian YMCA tsunami response, a longrabilitation
programme was the establishment of 14 community centres and comnbuiidyng
activities The Children in Crisis Programmseimplemented at various locations in Madras,
Madurai, Salem, South East Region, South West Region, Marthandam, |Rorari
Nagapattinam. Two Boys Homes have been set up, one at Marthandatheaother at
Madras. They provide integrated care and support to 60 children-survivocitgling
livelihood training. Courses like tailoring and embroidery, bakergrtelogy, banana fibre
craft, bee keeping, computer training, etc. under the Vocafioaaling plan. In Health and
Hygiene, regular medical camps, mother and child health, healtbffeygawareness
programmes, distribution of free medicines, etc. are carried oth e support of the
YMCA USA, a drinking water purification plant has been instaliedSellur Village,
Nagapattinam. Community building and Women empowerment are key fozas @f the
rebuilding process. Partner YMCAs have also facilitated leagerskiil training and other

empowerment activities to promote sustainable development in the respective cohasmuni
(Source Report, Mr. John Varughese, Chief Coordinao

| 5. Congratulations ~ New YMCA Leadership in the Region

We express our warm congratulations to new National YMCA Presidents in the Are

Fiji YMCA Timochi Qionibavari from January 2008.
Myanmar YMCA Dr. Tin Aung Swee from 9 March 2008.
Taiwan YMCA Dr. Chen Ching-seng from 8 March 2008.

6. Myanmar YMCA Appoints Acting National General Secretary

Dr. Sonny Tha Nyan, Yangon YMCA General Secretary was appoftgdg Honorary
National General Secretary for the next 6 months. A Searchnfiitee has been formed to
process the appointment of a new National General Secretaswifull the retirement of
Richard Kaing as National General Secretary. We thank Ricfar his services and
congratulate Sonny on his appointment.

7. Philippine YMCA Holds Roundtable and Planning Workshop

On 30 January to 1 February 2008, the Philippine YMCA gathered itsratatial leaders
and volunteers at a roundtable and planning workshop. The roundtable wddaaliedy

together, plan and formulate a programme framework around its visidre teocially

relevant, viable and sustainable YMCA. The APAY General Segretaared the rich
heritage of APAY, the contextual YMCA mission and the respottsés The thrusts of the
Quadrennial Programme Plan for 2008-2011 were also shared. Ms. Boon ClpiroViided

a backgrounder on Movement Strengthening.

\ 8. University of Dili (UNDIL) Provides New YMCA Premises |

The University in Dili, UNDIL, has generously agreed to allow Hast Timor YMCA to
use one of its buildings for the next 5 years for free. It alise the YMCA Office, an
activity room and a computer room for students and youth. Being inttheeatre, it is
very accessible for youth in Dili to participate in YMCA activities



| 9. Developing Peace-builders ~ Interfaith Cooperation Forum’s "8 School of Peace |

School of Peace 2008

During the first two weeks we focused on learning to know each atieemworking as a
community. Several sessions on gender were also held. Effortb&anenade to include a
gender perspective in all modules.

We looked at the “action/reflection” praxis that we use inisessto make learning more
action-oriented. To supplement this process several sessions orthéagre' of the
oppressed’ were also given to help participants experience the umaypfmovement to
explore conflicts and seek solutions.

Our first module focused on “Self, the Other and Communit/& explored identity — how
it is created, how it is used and how it influences our relationstiibpsothers, including
gender and how our understanding of gender determines the roles expacted to play in
society.

In a week-long field tripnto Dalit and Tribal communities, participants experienced how
the system of caste has created terrible suffering farge Ipart of society. Participants
were encouraged to reflect on their own communities where aéaous forms of
alienation and discrimination might be practiced so that they coutdithessed in creative
and effective ways.

Personal reflections by the participanisdicated that they had experienced some very
important personal transformation. This was especially evidenterfarh relations. The
most effective process for learning about the faiths of otherghmmdreflecting on one’s
own faith happened through the experience of living together. Informagde observing
how others pray/worship, visiting places of importance to differeligions, etc. was the
most significant help in pushing participants to step out of theifadrmones and interact
with the “other”. Most participants shared in their reflections hmweh they had learned to
respect those of other faiths, and how they had been challengeaktanbre critically at
their own faith.

The second module on “Conflict, Violence and Wiaralmost completed. The emphasis in
SOP is on conflict transformation and the processes for thistagrated into most of the
discussions. Participants explored the meaning of conflict, violemtevar and to look at
examples from different countries for root causes of conflict @pamation for the final
module on “Transformation”. Three days were also spent looking at ghababmic issues
and how globalisation has made it possible for some world powerseéibecso much
conflict and suffering to others. They became more aware afetbe for transformation of
our societies.

The second field tripook one group to Goa to explore conflicts created by tourism, illegal
mining, etc. Two other groups went to Gujarat to learn about the Hinglifiviconflict in
2002 that killed over 2,000 Muslims. Participants had opportunity to visiateas of
conflict and visit with the survivors. It was a powerful learnaxgerience for everyone. It
was not just an opportunity to hear about the violence, but also about how pesple
working to rebuild communities of trust. Some of the most powerful words of reediocili
came from those who lost family members in the violence. A 17-gieaMuslim boy
shared about the murder of his father by the mobs. We asked himhevimatw thought



about the Hindus who murdered his father. His answer was (liigkas not Hindus who
killed my father. It was evil people. We must not say it wdsidu or a Muslim that did
violence. This is not a part of their faith. It is only galople who do such things.This

simple statement from a young boy left a deep impression on dfiesewho sat with him.

If he can see the root of the conflict so clearly, then we too must learn from him.
(Notes prepared by Max Ediger, ICF Coordinator)

| 10.Weblinks— Stay Connected, Share and Learn Together

We have been trying to update our YMCA website and started witlhsthef address and
contact persons of our YMCAs in the region. Several YMCAs have iaftras of their
latest e-mail addresses and websites. Kindly share with yisteanges or new contact
details of your YMCAs and we will make necessary changes.

11. Upcoming Events, April to July 2008

# # 3
%$ &' ) * + * ) ,
%P &-'¢ + + * ) * , &/ 0
%% &. 0 1 "X 2 23 0
%$4 57, | + + *6)* ) * . 17 . %
%$4 /(1. |0 3 ) 7 + 0 7

12. Concluding Thoughts: Change, Momentum, Inertia

We recallthe aftermath of the winds, the waves and waters of destruth®mjuakes that
shook the earth. The destruction and the debris, the rubble left belendhaftfloods, the
cyclones, the typhoons, the mudslides, the landslides, that was thestothany parts of
our region in the past few years. Our people, communities and YMG#ared. But, are
recovering, rebuilding. Our spirituality and faith that God care® ls&nengthened us as we
responded to the needs, the struggles of the people in the region.

We recount the past year's experiencésat have led to enhanced connectedness and
unprecedented solidarity. They have been expressed in increasddtenaltisupport and
partnerships that have enriched individuals, communities and YMCAs. Theyeater
sharing of resources among the movements in our region, doing m@géther, enriching
the other and enriched ourselves. Networking, breaching divides, builelstipmnships,
harmonious engagements, towards a culture of peace. The engagdthegtassroots
concerns and communities in initiatives of rebuilding lives, livelihoodd, ailding peace
has brought us to tHeutside’ and helped usake the ‘outside’, the ‘inside’ of our Mission

Emphasising youth and women participation and leadershipe believe we have
integrated large numbers of our constituencies into the life oirtbeement. We have
created the space and opportunities for their integration

We believeanovements have become more responsive and recognised youth’s piiuul
within the movement, providing support, giving opportunities for engagement. Yiketh,
fresh breeze, with their freshness have shown us with enthusiesto that justpeace is
achievable through their deliberations and actions.



We believe topthat movements have become more responsive and recognised women’s
contributions to the growth of the YMCA movement andnissionalthrusts. Women have
strongly moved ahead in many of our movements in leadership.

Experiences across the regidmve shown that a sense of belonging and ownership of what
the YMCA stands for can forge a convergence of minds and hearteeg®a@a to bring the
‘outside’, ‘inside’, the transformed community of love, justice and @ete reign of God.
In reaching ‘out’ we achieve the transformation of self, our YMCAs, and our compsuniti

Our paradigm of partnershipthat reach, enrich and dignify lives have affirmed our
commitment to the implementation of the imperativesGifallenge 21and the UN
Millennium Development Goals, so similar to our own imperatives.

We cannot neglecto continue support to strengthen movements within our area, small or
large, in Mission Clarity, Social Relevance and Institutional Viabiligséurces are limited,

its management and deployment need prudence, sound principles. Andstker@ence

that this is happening. We cannot neglect the development of a lepdésst not only is
visionary and transformational, but also active, agile and inspirational.

Like a roller coastereconomies around the region and the world have rebounded, but were
in 2007 going in for a downward spin. Our agility, adaptability and ieigatn leadership
will help us ride this downward wave till we hit the upward thrust again.

Inspiration for ‘change we can believe in’ and ‘experienc&e have to safeguard the
nation’s security and interests have been common themes of tleatcUi® Presidential

Nomination Campaign. | believe the last year of the Quadrennium,gessan episode of
inspiration for change, and inspired change in many of our movementsaWeyushed to
move from rhetoric and policy to practice, to engagement with G&dsl, God’s people,

God’s communities around the region. In solidarity, through partnershgieorks, and

simple connections to each other, but, we are not there yet......

Can we move from change to inertia.with greater determination and commitment to
create thespaceto encourage new paradigms. To bewbiee for alternatives to situations

of injustice and conditions that dehumanise peoples and communitiestor@ mignity to

all? To be thevehicleto engender new partnerships, actions to bring change and transform
individuals, communities, and the YMCA?

The change-inertia move is there. The momentum and inedi@ here..... to carry us
forward towards the ‘upward goal’ of our calling to be the YM@#h a clear, socially
relevant mission

May the Lord bless us and keep us, as we, strengthened by our spirituality, in commitment to

the living faith, motivated by love, compelled by our compassion, drivérebgomentum,
the change-inertiazero in as partners in sustaining life, our communities and our Earth.

Yip Kok Choong Cristina Dalope Jose Varghese

General Secretary Executive Secretaries for Programmes
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SUPPLEMENTARY

UN Days in Aprdnd May 2008
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